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Belbin team roles in a start-up team

Richard Bednar’” and Jvana Ljudvigoval

YWhniversity of Economics in Bratislava, Faculty of business management, Dolnozemskd cesta 1, 852
33 Bratislava, Slovakia

Abstract. Leadership in start-ups has its specific features, which are
connected to a high uncertainty, moving of current boundaries, outstanding
adaptability and perseverance of the founder. The main goal of this
rezearch paper was to identify the role of founders in successfinl start-ups.
The purpoze of this research iz to determine whether there are certain
common characteristics of successful entrepreneurs- start-up founders. In
our analysis, we used the questionnaire- Belbin Full Individual Report
This guestionnaire analyses and compares self-evaluation of an examined
individual with 360-degree analysiz of four members of his team. As a
successful start-up we defined a company which fulfilled all of the
following conditions: creates a unique scalable product'zervice, exists on
the market 4 to 6 years and 1s achieving revenues in the amount of the third
quartile ((33) in its industry. To make the analy:is comparable, analysed
figures are only men. In our research we analvsed nine founders and CEOs
of start-ups baze on a 360-degree evaluation- self-evaluation and
evalnation of four memberzs of the team. To view cumulative results, we
have vzed the function boxplot.

1 Introduction

Establishment and developtnent of start-ups 13 inevitably associated with leadership,
because applied leadership has a decisive impact on the success or failure of a start-up [1].
For a start-up to work like a team it 15 necessary to unite in order to achieve a common goal
and that 15 precisely the sense of leadership. Where teamwork 15 important, leadership 1s
also important and vice versa. Team work and leadership are necessary for the success of
any start-up [2]. On the contrary the absence of leadership can have a range of negative
impacts for start-up business. Start-up without a leader, who creates and communicates a
vision, inspires and coaches and interferes with processes and business activities, when it i3
necessary, operates on the market aimlessly [1]. Nevertheless, there is relatively little
empiric research done, that would deal with the topic of leadership in start-ups. Many of the
finding in this area are still based on theoretical inquiry. The main goal of this contribution
therefore 15 to examine the role of a leader m start-up teams.
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Introduction: On the Role of Treaties in the Development
of International Law

Treaties form the basis of most parts of modern international law. They serve to
satisfy a fundamental need of States o regulate by consent issues of common
concern, and thus to bring stability into their mutual relations. As an instrument
for ensuring stability, reliability and order in intemational relations, treaties are one
of the most imporiant elements of international peace and security. This is why,
from the carliest days in the history of infernational law, treatics have always been
the primary source of legal relations between entities today known as States.'
The Preamble of the VCLT itself emphasizes the fundamental role of treats

history of international relations and especially the importance of trea
developing peaceful co-operation among nations. This fundamental importance of
treaties proved to be a continuum, while the rules and procedures of treaty-making,
as well as the contents of international agreements, changed through the centuries.

The history of international treaties is as long as the history of organized human
co-existence. The first treaties known today arc probably those concluded by the
rulers of the Hittite empire with their neighbours and vassals in the fourteenth
century ne,” followed by Hittite treatics with Ramses 1, King of Egypt, around
1280-1270 5. The oldest international treaty preserved in Full text is a friendship
and commerce agreement between the Kings of Elba and Ashur concluded in the
middle of the third century sc, which was found in the archive of the palace of
Elba.*

The medieval world had neither States nor a State system in the modern sense
of these terms, but due 10 ils numerous sovercigns, a remarkable number of
international treaties were conducted. During the early Middle Ages, treatics of
a legal nature were not only concluded between more or less independent princes
and authorities, but also between all kinds of authorities of different ranks and legal
positions.” Only the church was able (o acl as a supra-personal, institutional treaty
party. A Ircaly engagement was usually considered 1o be a personal obligation
between the contracting parties, which is why an international treaty was, as it had
been the tradition in the late Roman cra, in most cases concluded orally and
confirmed in a ceremony by oath

1€ Tietje The Changing Legal Structure of Intemational Treatics as an Aspect of an Emerging
Global Governance Architecture (1999) 42 GYIL 26, 30.

“See WE Grewe (cd) Fontes Historiae luris Gentium Vol 1 (1995) 2-17.

“Grewe (n 2) 18-23; Harvard Draft 666, citing a treaty of 1272 BC

*K-1l Ziegler Vélkerrechtsgeschichte (2nd cdn 2007)§ 2 111,

WE Grewe The Epochs of Intemational Law (2000) 89.

©. Diser and K. Schmalenbach (eds), Vienna Convention on the Law of Treaties, 1
DOI L0.1007/978-3-642-19291-3 1, © Springer-Verlag Berlin Heidelberg 2012

- -
. — . ——

Journal of

Cleaner

- 'naBbl KHUTK

3
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«Vienna Convention on the Law of Treaties», pa3meLleHHON

Ha nnatdopme SpringerLink, Obin oTkpbITEI 5570 pas
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IMnakT-pakTop Hay4YHOro XypHana

NMMAKT-®AKTOP — 3TO CPEAHEE / it \

LIWTUPOBAHWE OQHOW CTATbHW

Konunyectso umuTupoBaHuil B 2020 r craten 2018 2019 2020
Vl CD _ onybnukosaHHbIX B 2018-2019 rr
2020

Konnyecteo ctaten B 2018 1 2019 1
[TybrnmkaLmoHHOe OKHO (2 roaa) OkHo unTtpoBaHus (1 roa)

[Mpumep. B 2020 roay B xypHane 6bino caenaHo 80 ccbinok Ha ctatbk, onyonukoBaHHbIX B 2019 rogy n 140 ccbinok Ha cTatby XypHana, onyonmkoBaHHbIe

B 2018 rogy. Utoro cratbu, Boiweawme 3a 2018-2019 rr nonyuunu 8 2020 r 80+140=220 untmposanui. [Npu atom B 2019 xypHan onybnukosan 44 cTtatbu,

B 2018 r. — 43. Utoro 3a npomexytok 2018-2019 rr (nybnukaumnoHHOe OKHO) BbIWwo 87 ctaten. Takum obpa3om, MMNakT-pakTop xypHana 3a 2020 r.

paBeH OTHoLeHuto 220/87=2,52 23
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KBapTUnb Hay4yHOro XypHana

KBapTUnb * — paHr Hay4HOro XypHana, 3aBUCALLIMKA OT ero LUTUPOBAHUS B pamKaXx
onpeaeneHHon KaTeropum

Bbl,qeﬂﬂ}OT YeTbIpe KBAPTUNSA: cambint Bbicokin — Q1, Huskun — Q4

Annual Review of Organizational Group & Organization Management

ANNUAL REVIEW OF { Psychology and Organizational Behavior
ORGANIZATIONAL
PSYCHOLOGY AND
ORGANIZATIONAL
IF 18.333 IF 3.938
2020 JCR Ranking: 1/384 Management 2020 JCR Ranking: 114/384 Management
L' ijl!! lq“ Category Category

| T ll’ﬂ“*‘! Ex JIF Quartile — Q1

* TonbKO Yy n3gaHun ¢ MMNaKT-gPaKTopoM

JIF Quartile - Q3
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|:|1 Using different approaches to organizing distance learning during the COVID-19  Danchikov, E.A., zo21 Linguistics and 6
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Social Sciences 12892 ‘ Kovalenko, Y.N., 5, C. 587-595
Bondarenko, T.G.
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I:l > Maddulo Kamu: Traversing the social life patterns of the ibanags Julian, M.C.CB. 2021 Linguistics and o
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Arts and Humanities 3870 5, €. 1054-1061
Engineering 3454 — MpocmoTp KpaTkoro onucanus v A fulltext| View at Publisher CBA3aHHbIE 4OKYMEHTSI '
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Volchkova, 0.0,
Krasnowv, AS.

MpocmoTp KpaTkoro onvcadna ~  [EREfulltext| View at Publisher CeA3aHHbie JOKYMEHTSI

Culture Review
5, C. 488-495

How fo Cite:

Julian, M. . C.B. [2021). Madduls Kamu: traversing the social life patternsz of the
Ibanags. Linguistics and Culture Rewew, 5(51), 1054-1061.

https:/ [/ dotorgf 1037028 flingoure vSn351.1491

Maddulo Kamu: Traversing the Social Life
Patterns of the Ibanags

Ma. Cecilia Cynthia B. Julian
Cagayan State University, Andrews Campus, Philippines

Abstract---The purposze of thiz research ie to discover, characterize,
and analyze the =zocial life patterns of the Ibanags in Nassiping,
Gattaran, Cagayvan. The descriptive case study approach was utilized,
which included current information regarding the nature or status of
thiz cultural group, as well as other phenomena. 100 clients wers
chosen from conception until death or burial based on  their
understanding of facts and informaticn about Ibanag belisfs,
traditions, and rites. The participant-cbhserver technigque, in which the
researcher participated in the practices, rituals, and other ceremonies
while simultanecusly observing and seeing them, necessitated her
staying among the people for several menths. The ressarcher alsc
studied reference materials or documents, sz well as other
demographic data on the community and its population. Farming and
fizhing are the meost commeon jobs, however, some of them alzo work
in carpentry and have their busineszses. The [hanag people have
traditional beliefs and habits that are at variance with what teachers
teach in schools from conception to death. On the other side, the
problem of value conflicts can be zolved by shifting unfavorable ideas
and practices to mere favorable ones, which can be attributed to
people's education and willingneszs to change. Indigenous beliefz and
practices that are important to the preservation of one's culture are
still practiced. An examination of the benefits and drawbacks of the
unfaverable cnes iz required to determine whether they zheould be
abandoned or continued. According to the findings, parents, scheols,
elders, and the broader public should encourage voung people to keep
their culture alive. During celebrationsz, local leaders should create
activities to highlight these beneficial ideas and practices, and local
students and researchers should perform extra research to fully
understand the uniqueness of their culture.

Keywords---cultural preservation, demography, social life patterns,
value conflict.

Linguistics and Culfure Review £ 2021.
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Auulkmumopm'l.‘u ROOXONA K YNPASIEHNND, OMUNL-

DOI: 10.15372/PEMW 20190408

Tebekin, A. V.

Odintsove branch of Moscow State Institute
of International Relations (University)

of the Russian Ministry of Foreign Affairs,
Odintsovo, Russian Federation

e-mall: Tebekinf@gmail.com

Vasilyuk, T.N.

Odintsovo branch of

Mascow State Institute of International Relations
(University) of the Ministry of Foreign Affairs,
Odintsovo, RusstanFederation

e-mail: Vastlouki@mail ru

Abstract. The directions and prospecis for the devel-
opment of managerial work and the roles of manag-
ers during the change of the fifth technological par-
adigm 1o the sixth one, expected in the 2020s, and
during the beginning of the development of the sixth
technological paradigm, expected in the 2030s, are
analvzed. Based on expert assessments, the dynam-
ics of managerial roles allocated by Henry Miniz-
berg was evaluated, including the roles of: manager,

figurehead, leader, liaison, information receiver, in-
SJormation distributor, representative, entrepreneur,

conflict and problem amer, resource distributor, ne-
gotlator. The general forecast of the expected dynam-
ics of interpersonal management roles, information
management roles and management roles associated
with decision-making expected in the 2020-2030s is
presented. The forecast was made on the basis of the
consideration of objective laws of changes in man-
agement concepts associated with the smail {10-year)
cycles of economic activity by K. Zhuglyar within the

Sframewaork of large (50-year) cycles of economic ac-

tivity by Kondratiev, focusing on the concept of the
combinatorial approach to management, expected 1o
be dominating in the 2020s, and on the management
concept based on the use of human capital, expected
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Editorial

Editorial | 09 March 2021
Nuclear technology’s role in the world’s energy supply is
shrinking

Anniversaries of the Fukushima and Chernobyl disasters highlight the challenges of relying on nuclear
power to cut net carbon emissions to zero.

Editorial | 10 March 2021
Growing support for valuing ecosystems will help conserve
the planet

The idea that ecosystems have monetary value now has global support — and creates a route to
protecting Earth's endangered regions.

World View

World View | 03 March 2021
COVID vaccination studies: plan now to pool data, or be
bogged down in confusion

Incompatible research designs will obscure essential answers about vaccine effectiveness, It's time to
plan together.

Matalie Dean

Research Highlights

Research Highlight | 04 March 2021
Microbial makers help humans to build tough stuff

Researchers enlist bacteria to make a synthetic composite material that is more damage-resistant
than its natural counterparts.

Research Highlight | 04 March 2021

How long should a conversation last? The people involved
haven’t aclue

Participants in a téte-3-téte often misjudge when the other person is ready to call it quits.

Theinternational journal of science / 11 March 2021

nature

Nuclear power will
havealimitedrolein
theworld’'senergy

The Fukushima and Chernobyl disasters
highlight the challenges of relving on nuclear
power to cut net carbon emissions to rero.

"‘" tis not enough vo take this weapon out of the

hands of the soldiers. It must be put into the

hands of those who will know how to strip s

military casing and adapt it tothe arts of peace.”

These stirring words, spoken in 1953 by then

US president Dwight Elsenhower, are worth recalling as the

world marks the anniversaries of two devastating rragedies

involving nuclear technology: the Fukushima disaster In

Japanon 11 March 2011, and the catastrophic accident at
Chermobylin what s now Ukraline on 26 April 1986.

In Japan, some 19,300 lives were lost as a result of an
earthguake that eccurred off the island of Honshu and
the tsunamil that followed. The tsunami also swept aver
the protective sea wall around the Fukushima Dalichi
nuclear power plant, and the subsequent flooding led
to the partial meltdown of three reactor cones, causing
fires and explosions. Twenty-five years earller, human
error resulted in a melidown at the Chernobyl site, blow-
ing thie roof off 3 nuclear reactor and releasing radlation
across Europe.

Today, nuclear power supplies about 10% of the world's
energy, down from 13% in 2000. lts use might continue (o
fall, althiough it will remain a part of the global energy mix
formany decades, with a role in decarbonli zing energy sup-
plies as the fossil-fuel age comes vo a close.

Successive disasters have depleted the public optimism
that accompanied Elsenhower's 1953 address tothe United
Nathons General Assembly. Today, hisspeech ks areminder
that nuclear power shares a commion ancestor with weap-
onsof mass destructlon. Bothof these fscoors have scymbed
nuclear energy’s great promise as a source of fuel.

Mew reactorscontinue tobe planned and bullt - inChina
and India, for example. But, as the International Energy
Agency (IEA) has noted, overall uptake of nuclear energy,
expecially in high- iIncome countries, Is below what iccalls
its Sustalnabbe Development Scenario. And, set agalnstthe
falling costs of energy produced from renewahble sources
such as solar and wind power, it s possible that the demand
for nuclear energy will not rebound.

With attentlon focused on nuclear disasvers, it's hard to
imagine the enthusiasm with which nuclear energy was.
once regarded, when it was seen by many as one answer (o
global energy demand. From the first experimental reactor
In1951, reactors were commissioned at an increasing rate,
with 20- 30 commissioned almost every year during a peak

dd

The
technology
usedtoturn
on lights
shouldnt
need to
involve
national or
international
defence
apparatus.”

period between the Llate 19605 and the end of the 1970 A
fire im 1957 at one of the United Kingdom's power plants,
Windscale - later renamed Sellafield - did not impede the
global rate of growth.

Butthat changed after the 1979 disaster at the Thres Mile
Island plant In Pennisylvania, where a cooling malfunction
led to part of areacvor core meltng down. Fortunately,
that did not lead to any loss of life, but, 7 yvears Llater, some
31 people died as a direct result of the Chernobyl disaster.
bany more have beenaffected by the radiation that spread
across what was then the Soviet Unlon, as well as Eastern
and Western Europe, but the numbers remain contested.
During the Fukushima disaster, up to 50 people sustained
non-fatal radiation burns, and one person subsequently
died From lung cancer resulting from radiation exposure.

In addidion to the deaths and healch risks, the cost of
the damages caused by Chernobyl is thought to exceed
U55200 billion, and the Japan Center for Economic
Research estimates the costs of decontaminating the
Fukushima sive tobeberween $470 hillion and $660 billion.
Inthewake ofthe dizaster, 12of Japan‘s reactors have been
permanently shut; a further 24 remain closed pending
ongoing safety reviews, which are adding 1o the costs.

Whar all of this means is that, on top of construction
Costs, any country Investing innuclear power must be pre-
pared to set aslde — or must have access to — vast SUms
that can be rebeased in the event of disasters, whetherthey
oecour a5 a result of human error or natural phenomena.

Countries planning to embark on a nuclear-energy
programme are also expected to work with the Mudear
Suppliers Group, which overseesnuclear trade for peaceful
purposes, and the International Atomic Energy Agency
{IAEA). The latrer Is essential, bt the lAEA is not a conven-
tlional energy regulator. It monitors and inspects nuclear
power plants, but alsohas the simultaneous job of trying
toensure that a country Is not diverting flssile materials
for weapons use. Thatls, in part, because some natkons
India and Pakistan, and in all probability Israel - became
nuclear powers after originally seeking nuclear technology
for research or vo develop nuckear power.

Billion-dollar bill

Consideringthe barrierstothe adoption of muclear energy,
itls not surprising that much of the nuclear energy gener-
ated around the world s produced by nuclear-weapons
states. Most countries will baulk at the idea of seringupa
nuclear power plant ifthe total bill could run tohundreds
of billions of dollars.

By contrast, although renewable-energy technologies
are still in thelr relative infancy. thelr costs are falling
and their regulation is much more stralghtforward. This
Is important: the technology used to turn on lights or
charge mobile phones shouldn't need to Involve natlonal or
international defence apparatus.

Clearly, nuclear energy will e with us for some time.
Bew plants are being bullt and olderones will take time to
decommission. But itis not proving to be thesolutbon it was
once seen as for decarbonizing the world's energy market.
Muclear power has benefits, but s continued bow take-up

Mature | vl 531 | 11 March 2021 | 177
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Warming autumns, fewer butterflies

Sacha Vignieri

00600

Many recent studies have revealed sweeping
declines in insects over the past few
decades. Butterflies are no exception.
Forister et al. used three different datasets,
collected by both experts and community
scientists, and found that the number of
butterflies has declined over the past 40
years. Although the drivers of decline are
complex, the authors found that climate
change—in particular, warmer months in the
autumn—explain a large portion, even as
warming summers actually lead to
increases. This work shows that climate
change impacts may be insidious and
unexpected in their effects.

7 Open in new tab

Butterflies such as the great purple hairstreak, Atlides
halesus, are in decline in the warming American West
according to community surveys.
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state molecular orbitals of
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CHAPTER 1

AN INTRODUCTION TO LEAN BUT AGILE WORK AND
WORKFORCE PLANNING

WHAT IS YOUR ORGANIZATION DOING to hold down employment expenses while simultaneously
ensuring that work results meet or exceed customer requirements? How is your organization
experimenting with new ways of staffing the work to be done while also achieving the best
results? How well is your organization planning systematically for the quantity and quality of
people needed to achieve work results in line with customer needs? Read the following
vignettes and describe how your organization would meet the challenges you find in each. If
your organization has ways to solve all of these problems, then perhaps it already has a way
to plan comprehensively and systematically for work results and ways for workers to achieve
those results. But if your organization cannot solve most of the problems presented here, then
your leaders may want to consider a Lean but Agile approach to planning for the work and
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1. Objective of the Seminar

OBJECTIVE

All companies have the same desire and the same goal to develop and
10 imgprote, in onder 1o ain greater competitivensss and profisabiline
In rying to achieve this, companies are faced with the same difficalt
qasinom

1 Whar ihould v perform batar?

1 Howr much bt

3 How well conld ve parform it?

4 How do ve manage and lead the change *

An especially difficult feature in the questions is thar they should be
ancwered o the same rime The benclmariong process Fves msmoe-
nons i the search for answers to these questions

The sim of this course is to be a challenge o all those who sre n
charge of sustainable development to look aroumd and see the m-
mensz developmen: oppornmnities someons 2lse has slresdy taken
sdvanreEe of

Beuds: oyms w mive mducements for development, it descnbes m
detail the mplementstion of the benchmarking smdy process. This
description grves the company a clear understanding of what bench-
merkang is I general. equips the company to apply benchmariong in
pracice and to make decisions about extensive rammg for and ap-
plication of benchmaricng.

This course is meant for companies that have both the nead and the
desire to develop. Benchmarking is best suited to well managed
companies 0 help them strengthen their development capabilities.
However, it is also suitable for other companies. It creates & new way

of thinking and teaches systematic development techniques that can
be applied by the whole organization

Let's borrow the best practices from each other.
Lets bemafiz from ir, just Like the picneer of western benchmariong
Ranl Xevox snd after them such market leaders as Moorols, ATET,

DraPont, Ford Motors, General Electric, Hevwlewt Packard [BM Eo-
dak Milbken 3 and NEC.

Tra Somn cn Deow apeat = EIrIE\-mnrhr'g i ]

1. Objective of the Seminar

OBJECTIVE

All companies have the same desire and the same goal: to develop and
to improve, in order to gain greater competitiveness and profitability.
In trying to achieve this, companies are faced with the same difficult

questons:

1 What should we perform better?

2  How much better?

3 How well could we perform it?

4 How do we manage and lead the change 7

An especially difficult feature in the questions 15 that they should be
answered at the same time. The benchmarking process gives nstruc-
tions mn the search for answers to these questions.

The aim of this course 15 to be a challenge to all those who are in
charge of sustainable development to look around and see the im-
mense development opportunities someone else has already taken
advantage of.

Besides trying to give inducements for development, it describes in
detail the implementation of the benchmarking study process. This
description gives the company a clear understanding of what bench-
marking 1s 1 general, equips the company to apply benchmarking in
practice and to make decisions about extensive training for and ap-
plication of benchmarking.

This course i1s meant for companies that have both the need and the
desire to develop. Benchmarking is best suited to well managed
companies to help them strengthen their development capabilities.
However, it is also suitable for other companies. It creates a new way
of thinking and teaches systematic development technigues that can
be applied by the whole organization.

Let’s borrow the best practices from each other.

Lets benefit from it, just like the pioneer of western benchmarking,
Rank Xerox, and after them such market leaders as Motorola, AT&T,
DuPont, Ford Motors, General Electric, Hewlett Packard, IBM, Ko-
dak, Milliken, 3M and NEC.

The Bath to Development — Benchmarking 6

Yutatb OHNanH

Ckayatb B PDF chopmate

Copaepxut bonee 210 TbIC. NONHOTEKCTOBbLIX KHUT MO PA3NMYHbIM AUCLMMIIMHAM, C OCODLIM aKLEHTOM Ha ODLLECTBEHHbIE HaYKW, SKOHOMUKY, O13HEC. bonbluas YacTb KHUT BbiMyLLeHa
3a nocnegHue 7-9 nert KpynHoiMu akagemuyeckumun nagartenscreamu: Cambridge University Press, Jonn Wiley & Sons, Palgrave MacMillan, Routledge, Elsevier Science u ap.

M MocmotpeTs ckpuhkact — wviw)
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