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Abstract

Product and service innovation does not happen in isolation; it requires a cross-
functional team—most of whom are not designers and may not even be familiar with
design practices. In digital product or service offering, more often than not the core team
developing/enhancing product consists of multiple functions—from design and
engineering to marketing and sales, with little or no familiarity with design processes and
practices such as creative ideation. In such cases, ideation becomes a platform for
groupthink and corporate inertia, deterring lateral thinking and innovation.

Hence, a structured approach to idea facilitation can help achieve the maximum
opportunities availed by ideation sessions: innovative experience and service ideas.
Structured ideation framewaorks can discourage linear thinking and encourage teams to
think strategically and laterally—by switching perspectives, identifying multiple points of
view, challenging assumptions, and contextualizing problems.
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ldea Facilitation—A Tool for
Experience and Service
Innovation

by Hire shakad

Product and service innovation does not h.:]:-Fcn in isolation; it requires a
cross-functional team—most of whom are not designers and may not even be

-,f'-"""."(. ) F.1_mi|1'.1r with design practices. In digital product or service offering, more

| often th.LP not the core team d-:'.'cmplng.:c:lh..m-.w:lg pn:-du::: consists of
o multiple functions—from design and engincering to marketing and sales, with

Hina Shahid little or no familiarcy with design processes and practices such as creative

Project Pluralist ideation. In such cases, ideation becomes a pl.z:F;:-:m for grnupthink and

dirkdand, WA, USA corporate inerda, deterring laceral thinking and innovation.Hence, a struc-

tured appreach to idea facilitadon can help achieve the maximum opporru-
nities availed by ideation sessions: innovative experience and service ideas.
Structured ideation frameworks can discovrage linear thinking and encourage
teams to think strategically and laterally—by switching perspectives, ident-
fying multiple points of view, challenging assumptions, and contexmualizing
problems. This paper provides a number of idea fadlicacion frameworks that
enable creative and innovative outcomes when working with a multifunctional
team—with design and nondesign professionals with various levels of
product-service development experience. These frameworks bridge the gap
between insights and strategy and create conditions necessary for creative and
lateral chinking. Additionally, it provides best practices to help operationalize
idea management.

Key words: dcn'fgn management, idea generation, idea facilitation, product
dc'.'cloplr.-:nt. service and CYpETIEnce INnovation

Introduction

deas not only help us understand the world; they fuel new directions. Ideas
I are in fact onc of the most powerful forces shaping the human culrure,
powering industries and businesses and bringing abour product—service
innovation, Thus, ideation—the creative process of generating original ideas—

is essential to innovation, Ideation s 2 means of both solving ]:-:n‘.'il.:ms and

Perspective

by Flaviano Celaschi, Manuela Celi, and Laura Mata Garcia

Flaviano Celaschi,
Professor of
Industrial Design,
Politecnico di Milano

D esign is increasingly recognized as a key strategic asset and a source of
added value for companies. The United Stares has launched a nartional
design policy initiative to monitor and understand the role of design in the
national and global economy, and the European Union (EU) is overseeing a
series of public consultations on how the EU can further support design-led
innovation, with the aim of integraring design into innovation policies. In the
United Kingdom, the Design Council has performed a series of studies on
design’s role as a strategic instrument to maximize performance and trigger
innovative processes, even during periods of crisis.

Manuela Celi,

Researcher,

Milan Polytechnic

Clearly, the value thar design generates is not confined to the end result
of the design process. The need to focus on continuous innovation and
advancing tomorrow’s products and services often finds the right answers
through the production of intermediate components of the design process.

Advanced design is a practice thar imagines furure perspectives by envi-

sioning furure products and processes. It mainly deals with extensive pro-
jects—extended in time, space, uncertainty, and complexity. As a branch of

Laura Mata Gardia, design, it covers primarily the front end of innovarion and looks for solu-

PhD Candidate,
Milan Polytechnic

tions in complex innovation processes using design-relared tools and prac-
tices (Celi, 2010, p. 33).

This article will discuss the different ways in which advanced design
supports the development of instruments and pracrices aimed ar supporting
and managing value creation. It will explore the contributions designers

offer through components of the design process and illustrate these contri-
burions with case srudies.

Introduction

The diversification of the designer’s activities is a result of roday’s unique
circumstances: the marker is saturared with options; product development
processes need to be completed faster than ever; manufacruring capabilities

@ 2012 The Design Management Institute
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Abstract

From minimalist installation to monumental set design, runway scenography is now central to the grammar
of fashion communications. Often used to symbolize the power of the brand or to reaffirm its DNA, the
strategic choices of setting, space, and set design are an integral part of the promotion of designer fashion.
Today's runway show does not simply present a collection of clothes against a background set design; it
uses scenography more instrumentally as the setting for brands and digital influencers to capture images of
fashion for followers of online social media. Architectural paradigms now feed into the symbolic discourse
of branded fashion and influence the way in which collections are spectacularized for different audiences.
This article analyses the strategic use of runway scenography as a key part of contemporary branded
communications, exploring specifically how the creative synergies between fashion and architecture are

being reshaped by the impact of digital social media, in particular by Instagram.
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This study conducted analytical and semiexperimental research with the purpose of testing if art video
games serve as a form of transmission of social representations and feelings. Accordingly, a free-association
questionnaire was used after participants played the game The Graveyard. The associative method was
paired with item hierarchization and clustering techniques using a structural approach. The data were
analyzed using mixed methods (frequency analysis, semantic weight, and categorical clustering).
Additionally, a cluster analysis was conducted to determine connections between representations. Afterward,
categories were compared with the representations the game designers wanted to transmit to the players.
The results of the research confirmed the possibility of accessing people’s social representations using a
video game as stimulus. Cluster analyses depicted that these representations were emotionally linked and
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Abstract

This study conducted analytical and semiexperimental research with the purpose of
testing if art video games serve as a form of transmission of social representations and
feelings. Accordingly, a free-association questionnaire was used after participants played
the game The Graveyard. The associative method was paired with item hierarchization
and clustering techniques using a structural approach. The data were analyzed using
mixed methods (frequency analysis, semantic weight, and categorical clustering). Addi-
tionally, a cluster analysis was conducted to determine connections between represen=
tations. Afterward, categories were compared with the representations the game
designers wanted to transmit to the players. The results of the research confirmed the
possibility of accessing people's social representations using a video game as stimulus.
Cluster analyses depicted that these representations were emotionally linked and
socially shared among the players without regard to age or gender. The relation with
the designers’ representations about the game was found to be not significant.
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Abstract

Since the work by Herbert Simon, no particular attention has been paid to the distinction
between conventional technology and technology directed at the reproduction of natural
instances. Nevertheless, if we had a general knowledge of the methodological aspects that any
attempt to reproduce natural objects or processes unavoidably requires, then we would
understand why, as a rule, no artificial device can ‘converge’ to its natural counterpart and
why, on the contrary, the more it advances, the further away it goes from it. As a result, our
efforts should be oriented to deeply investigate the artificial as it were a truly new ‘nature’ in

itself.

Introduction

Digitization, conceived as an information based translation of phenomena, is a two phase
cultural process because it involves two cultural levels: that of design and that of its final
spread within society. The latter aspect is analysed much than the former because of its direct
effects on human behaviour and, to some degree, on our way of looking at reality.

Nevertheless, design plays a key role since designers always try to guess, on one hand, which
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Since the work by Herbert Simon, no particular attention has been paid to the distinction between conventional technol-
ogy and technology directed at the reproduction of natural instances. Nevertheless, if we had a general knowledge of the
methodological aspects that any attempt to reproduce natural objects or processes unavoidably requires, then we would
understand why, as a rule. no artificial device can “converge” to its natural counterpart and why, on the contrary, the more
it advances, the further away it goes from it. As a result, our efforts should be oriented to deeply investigate the artificial as

it were a truly new ‘nature’ in itself.

Keywords Artificial - Natural - Conventional technology - Observation - Boundaries - Side-effects - Naturoids -

Reproduction - Performance - Information - Transfiguration

1 Introduction

Digitization, conceived as an information based translation
of phenomena. is a two phase cultural process because it
involves two cultural levels: that of design and that of its
final spread within society. The latter aspect is analysed
miich than the former because of its direct effects on human
behaviour and, to some degree, on our way of looking at
reality. Nevertheless, design plays a key role since design-
ers always ry to guess, on one hand, which projects are
potentially achievable in exploiting current technology.,
and on the other, which projects final users will potentially
reward. This paper will address the first issue for digitiza-
tion regarding a long standing tradition that today is strongly
encouraged by the advancements of digital electronics and
computer science. [ am referring to the very wide world of
the artificial that is at the basis of any project in all the most
advanced technologies, digitization included. In whatever
field of contemporary advanced technology, be it Artificial
Intelligence or domotics, bicengineering or robotics, we can
ascertain that the main, tacit aim is the artificial reproduction
of some human characteristic, aspect, ability or behavior.
Therefore, it is clear that the outcome of any artificialization
project will be successful if, and only if, it will match human

[ Massimo Megrotti
massimo.negrotti @ libero.it

University of Urhino, Urbino, ltaly

perceptions, or needs, regarding the natural thing or process
that the artificialization intends to reproduce. On the other
hand. no artificial object or process will completely overlap
its natural counterpart and, as a consequence, if the final
user will accept the artificial, then hefshe will also implicitly
accept the features that diverge from it, resorting to some
adaptation strategy or even neglecting them. In either case,
users are forced to change more or less relevant traits of their
behavior or of their perception of reality.

Thus. the study of the reasons that make an artificial
object or process always intrinsically different from the natu-
ral object or process it comes from, holds great importance
for understanding why and how its large diffusion in our
society is triggering new cultural models that still are far
from being understood.

2 The notion of ‘naturoid’

The human desire to reproduce natural objects and processes
ranges from pure dreams to actual design: from Icarus™s
wings to current robotics and bicengineering. 1 propose
the concept of nadwrofd for referring to man’s attempts to
reproduce natural objects or processes. The development of
naturoids may be viewed as a special class of technological
activity, distinct from the “conventional” technology which
does not attempt to reproduce natural phenomena but creates
things that do not appear in nature. The concept of naturoeid

14
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Live Archive Projects in a Design

History Learning Setting

Judy Willcocks

This article outlines a methodology for using uncatalogued archive material in a
design history learning setting. The study references concepts such as experiential
learming' and object-based or objectcentred learning,? and draws on student reports
and interviews to explore the potency of the learning experience. Using a specific
case study addressing archives relating to Basic Design pedagogy at the Central School
of Arts and Crafts it summarises the practicalities of enabling students to work with
uncatalogued archive material and explores the pedagogic frameworks required

to engage with curatorial practices in this context. Based on the case, the article
recommends a flexible approach to archive material that has not yet been subject to
formal archiving processes, viewing this as a time when a rich range of narratives can
be uncovered through collaborative practice. It also references the history of design
histary and argues for more attention to be paid to the impact of design pedagogies
on the creative and production processes. While the contents of the article are relevant
to archival practice beyond the UK it is worth noting that the perspectives and stories
considered in the article are UK-centred.

Keywords: archives—art education—8asic Design—design education—design history—
material cultwre studies

Introduction

For many archivists the thought of putting uncatalogued archive matenal to work in
student-led projects or other activist settings may feel like a considerable challenge to
accepted professional codes of practice. They might ate the risks of material becoming
disordered or damaged, the potential provision of sub-standard catalogue records or
the risks inherent in allowing untrained staff to handle archive matenial. Many archives
simply place a complete embargo on accessing uncatalogued material (at least until it
has been box listed) and in many cases the timescales for addressing documentation
backlogs can stretch to several years.

Given the extraordinary amount of archive material being generated today a number
of scholars such as Terry Cock? and John Ridener® have argued for a transformation
of archival theory to better reflect the realities of the record in the twenty-first century.
Other archival practitioners, such as Hannah Grout,® have called for a more inclusive
practice that seeks to ensure the cultural biases and the structural inequalities of so-
ciety are not reflected in archival activities (for example, through the cataloguing of
collections by a predominantly white body of professional staff). This article argues that
archives which have educational or public engagement potential should not be locked
away pending cataloguing. Rather, material that is yet to undergo formal processing
might be put towork (albeit under close professional supervision) in a way which offers
opportunities for more collaborative meaning-making® and the inclusion of multiple
perspectives in curatorial processes. This is not to suggest a challenge to accepted con-
ventions for conservation or storage, or to international cataloguing standards such as
the General International Standard Archival Description {15AD(G)). Rather, it explores
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The Digital Archive of Artists’ Publishing (DAAP):

An email conversation with Ami Clarke and

Lozana Rossenova

Ami Clarke, Lozana Rossenova Anp Gustavo Grandal Montero

Gustavo Grandal Montero (ALJ): Could you give an overview of the main aims
and context of the project?

Ami Clarke (AC): The Digital Archive of Artists’ Publishing (DAAP) is an inter-
active, user-driven, searchable database of artists’ books and publications, that
acts as a hub to engage with others, built by artists, publishers and a community
of creative practitioners in contemporary artists’ publishing, developed via an
ethically-driven design process, and supported by Wikimedia UK and Arts Council
England. The project is inspired by the site of Banner Repeater’s public Archive of
Artists’ Publishing on Hackney Downs train station, with 11,000 people passing a
day, in response to the need for a similarly dynamic approach to archiving in an
online context.

Central to how Banner Repeater operates is our location, with a gallery, a
bookshop and an archive deliberately sited within the ebb and flow of the com-
muting public, enmeshed within the public transport networks in a busy thor-
oughfare of passing traffic, in order to distribute excellent art and artists’
publishing directly into a8 main artery of the city of London. Networked strategies
underpin everything we do, pioneering a hybrid way of working in contemporary
critical art practice through the strong symbiosis between precedents set via
experiments in text and publishing held in the Archive, and artistic practices
engaging in networked strategies today.

Publishing is particularly interesting in this regard, as it developed alongside
technological advances throughout history. Textual productions over time, tend
to reveal how they inflect, as well as contain, traces of the 'subject’ - that's me and
you - emerging in synthesis with their environment: that includes the means of

Fig. 1. Public archive at Banner Repeater.

© The Authoris), 2021. Published by Cambridge University Press on behalf of ARUS doi:10.1017/alj.2020.32
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by-step analysis of how the current version of a manipulated
image or video was generated helps us in answering more
holistic and contextual guestions than just whether it is real
or fake. Unlike the early days of the web, a media object
nowadays does not exist in isolation. It is common to find
multiple versions of a single image online at any given time
(see Fig. 1). Tracing the uploads, downloads, and re-uploads
of original image content with modifications can help assess
that content’s reach and trajectory. If an image s a composite,
analyzing its different versions and other images that donated
content to its creation can explain the types of manipulations
and their complexity. In media forensics, this activity is known
as fmage Provenance Amalvsis [3]. This type of analysis can
provide clues for detecting manipulated media by analyzing
content-sharing among different versions of an image and the
subtle differences in changes to the original image when con-
ventional forensic detectors fail to provide confident outputs.
More specifically, image provenance analysis aims to under-
stand the evolution of a media object in question by establish-
ing pairwise associations among images related in content to
generate its provenance graph. An example of a provenance
graph for a small set of images is shown in Fig. 2. Provenance
analysis usually imvolves two stages: (i) a provenance filtering
stage that uses specialized image retrieval to obtain images
related to a guery, and (il) a graph construction stage to
madel the relationships between the retrieved images. While
the former stage can wtilize general image description and
maiching techniques to generate an acceptable list of related
images, quantifying the relationship values among these very
close-related images in the latter stage may require additional
awarcness of the transformations. This awareness is key for
graph construction as the goal is o establish the exact evo-
lution history of an image as opposed to reinieving a set of
related images with no special consideration of ordering.
Recently proposed approaches for both provenance analy-
sis stages have employed vision-based techniques because
they rely on establishing specialized visual correspondence.
The graph construction problem poses challenges for these

15566021 @ 2021 [EEE. Personal use is permitied, bt republicationdredistribmtion requires 1EEE permission.
See hitpsoiwww. ieee org/poblicationsfrights'index himl for more imformation.

gender;
masculinity;
participatory;
perfarmance

FORUM: QUALITATIVE
SOCIAL RESEARCH

Volume 18, Mo. 3, Art. 2
September 2017

Enclothed Knowledge: The Fashion Show as a Method
of Dissemination in Arts-Informed Research

Ben Barry

Abstract: In this arficle, | investigate the processes, benefits and dilemmas of producing a fashion
show as a method of disseminafion in aris-informed gualitative research. | examine a project that
used a fashion show to analyze and represent interview findings about men's understandings and
performances of masculinities. Fashion shows facilitate the dissemination of new gualitative data—
what | coin "enclothed knowledge®—which is embodied and inaccessible through static or verbal
descriptions. Fashion shows also enable participants io shape knowledge circulation and allow
researchers to engage diverse audiences. Despite these benefits, researchers have to be mindful
of ethical dilemmas that cccwr from the absence of anonymity inherent in public performances and
therefore | suggest strategies to mitigate these threats to research ethics. Ulimately, | argue that
fashion shows advance social justice because the platform can transform namrow, stereatypical
understandings of marginalized identities.
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1. Introduction

In this article, | investigate the fashion show as a method of dissemination in arts-
informed gualitative research. | explore a research project—Refashioning
Masculinity—that used a fashion show to analyze and represent interview findings
about men's understandings and performances of masculinities. Some scholars
might be hesitant to use a fashion show in research given that fashion is
frequently associated with superficiality (ENTWISTLE, 2000) and commerce
(HOFFMAMNM, 2009). Fashion shows and the clothing featured in them, however,
construct, express and embody lived experiences (WOODWARD, 2016a). To
explore fashion shows as research dissemination, | first examine arts-informed
research methodology and the potential of using fashion shows within its

26



1 dedzdslsj SO

[ ] UULUA{
Gale OneFlle

e Council
s Anz
Cantre

E. A
Indu

L]
A L
- WA

st

Arts  cae O e SiMartial:

‘Péerforming

University

__,
o ™S
=
w

- »

/ ua:;c_msl_'
‘-.“:Artxsts ArtS =
~ Council

Festival
,-"') | Nonprofit
Organizations
New

York

Exacutive
Director

Culture

Jagtd

- COVID-19
Epidemics

Local
Arts

L r [ A3BU [RIYANIA gl

There are two ways to visualize below which words and subjects are
found most often in the text of your search results.

Visualization: ®Tiles O Wheel

Arts, Software
Industry

Penn  covip1g

Arts State Director
Centre ’ -

- -
Sita Lincoin r . |
Cente
Frederick d Aistors

Theaters "
Theatres =i

Support -~ - .

¥ 4 s S
University -
i ¥ " Werk |
Music A

Software
Industry

RE2ULI >

Clicking on a topic wheel or tile narrows your ariginal search results to the documents also containing that subject or term.

RESULTS FOR TOPIC: PERFORMING ARTS (70)

Performing Arts center construction nears completion.

The Erickson Center for the Arts Performing Arts Theater is on track for for completion in late spring after it reached its
fundraising goal in early 2020 with a ground breaking ceremony held in July and construction...
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The Erickson Center for the Aris Performing Arts Theater is on track for for completion in late spring,
after it reached its fundraising goal in early 2020, with a ground breaking ceremony held in July and
construction starting in August.

At the helm was construction company Gundlach Champion Inc., in collaboration with Bloomquist
Architects, both based in Iron Mountain. Several Curtis companies have also contributed to the
construction of the new venue, including Abram Construction, Petrie Builders, & Taylor Painting.

As weeks passed, the building took shape very quickly. Interior construction began in September, and
as the drywall and finishing work was completed, the beauty of the future venue came to light.

The inviting lobby of the building is bright and open, with windows all around to capture the view of
South Manistique Lake. Large exposed wooden trusses give a nod to Northern Michigan natural
design, while keeping a modermn, artistic feel. Enter the theatre, where spacious, comfortable seating for
160 will soon be installed onto the graduating tiered floor, allowing every guest a perfect view of the
stage. Professional sound and lighting installation will complete the live theatre experience for
performers and patrons alike.

The success of musical and theatrical performances over the last several years made it evident that our
community has the talented individuals and audience support to justify a state-of-the-art facility. With a
kick start grant from the Nancy A. and Richard P. Erickson Foundation, and generous funding from
dozens of individual and business donors, the dream of a performing aris theatre in Curtis is now a
reality.

With the addition of a new theater and the existing Erickson Center building, Curtis is poised to become
a cultural center and travel destination in the Eastern Upper Peninsula, bringing more tourists and
residents to our area, Board Chair Tom Linscheid said.
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